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战略剥离艺术

在经济不景气时，许多公司把重组作为一种安然度过低迷期的方法。其中，削减成本和减少资本支出是常用的手法。更激进的做法是将某些业务部门予以取缔。This approach is not without risk, however, and in the past, many companies shrank themselves to a level that made them uncompetitive when the economy rebounded.这样做并非没有风险，过去曾经有的企业因为规模缩减过度，以致当经济出现反弹时，完全失去了竞争能力。Because 2001 was a record year for corporate divestitures, there is cause for concern that some companies may be making this same mistake.而2001年是一个创公司资产剥离纪录的一年，我们有理由担心，一些公司可能会犯同样的错误。
……
提出正确的问题
如果公司考虑包括资产剥离在内的重组计划时，能记住以下要点，将会取得较好的效果。

The Art of Strategic Divestment

In a punishing economic climate, many companies turn to restructuring as a way to weather the storm. One way to do this, of course, is to slash costs and reduce capital expenditure. A more dramatic step is to sell off business units. This approach is not without risk, however, and in the past, many companies shrank themselves to a level that made them uncompetitive when the economy rebounded. Because 2001 was a record year for corporate divestitures, there is cause for concern that some companies may be making this same mistake. 

……
Asking the Right Questions
Companies thinking about a restructuring plan that might include divestiture would do well to keep the following questions in mind. 
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